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1 . HEREWITH FULL TEXT ROBERT KAISER PAGE TWO BYLINER 
WASHINGTON POST MONDAY MARCH 28 HEADED "BRZEZINSKI, VANCE 
ARE WATCHED FOR HINT OF A POLICY STRUGGLE." 

2. THE SCENE AT THE WHITE HOUSE THE OTHER DAY EVOKED 
GHOSTS: THERE WAS THE PRESIDENT'S PRESS SECRETARY ANGRILY 
DISPUTING A NEWSPAPER STORY THAT SUGGESTED THAT THE 
PRESIDENT'S NATIONAL SECURITY ADVISER MIGHT BE ELBOWING 
ASIDE THE SECRETARY OF STATE. 

3. "HORSE-—;" SNAPPED THE PRESS SECRETARY, JODY POWELL. 

WHITE HOUSE CORRESPONDENTS SAID IT WAS THE FIRST TIME SINCE 
JAN. 20 THAT POWELL HAD LOST HIS TEMPER. 

UNCLASSIFIED 
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4. NO WONDER. THERE ARE FEW MORE SENSITIVE QUESTIONS IN 
OFFICIAL WASHINGTON THESE DAYS. WILL ZBIG OR WON'T HE? 

AS ONE WAG FORMULATED IT. WILL ZBIGNIEW BRZEZINSKI, THE 
POLISH-BORN PROFESSOR WHO REMINDS SOME PEOPLE OF HENRY A. 
KISSINGER, COME TO DOMINATE SECRETARY OF STATE CYRUS R. 
VANCE THE WAY KISSINGER DOMINATED WILLIAM ROGERS IN THE 
FIRST NIXON ADMINISTRATION? 

5. PEOPLE ARE LAYING FOR BRZEZINSKI ALL OVER TOWN, READY 
TO POUNCE ON ANY SIGN OF ASSERTIVENESS, ANY HINT OF A 
STRUGGLE BETWEEN HIM AND VANCE. NO ONE IS MORE CONSCIOUS 
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OF THIS THAN BRZEZINSKI, WHO IN TURN IS LAYING FOR HIS 
WOULD-BE CRITICS. 

6. NOT COINCIDENTALLY. THEN, THE WASHINGTON POST, THE NEW 
YORK TIMES, CBS NEWS AND NEWSWEEK WERE ALL WORKING LAST 
WEEK ON STORIES ABOUT BRZEZINSKI AND HIS NATIONAL SECURITY 
COUNCIL STAFF. 

7. BRZEZINSKI ENCOURAGED THESE PROJECTS, OSTENSIBLY 
BECAUSE HE IS ANXIOUS TO SHOW THE WORLD THAT HE AND HIS 
STAFF ARE JUST A GANG OF BRIGHT, HARD-WORKING AND-ABOVE 
ALL-COOPERATIVE PEOPLE WHO WOULDN'T DREAM OF ASSERTING 
THEMSELVES AT THE STATE DEPARTMENT'S (OR PENTAGON'S, OR 
CIA'S) EXPENSE. 

8. BRZEZINSKI'S NEW SLOGAN IS "COLLEGIALITY, " AND HE 
APPEARS TO BE SERIOUS ABOUT IT. THERE ARE NO INDIANS ON 
THE NSC STAFF, ONLY CHIEFS-OR COLLEAGUES, AS THEY KEEP 
SAYING. BRZEZINSKI AND HIS COLLEAGUES TALK ABOUT OPEN- 
NESS, SHARING, EASY ACCESS. THEY BRAG ABOUT THE CORDIAL 
RELATIONS BRZEZINSKI ENJOYS WITH VANCE AND HAROLD BROWN, 
THE SECRETARY OF DEFENSE. 

9. VERY WELL, BUT SOME OF THE SNIPERS LURKING IN THE 
WASHINGTON UNDERBRUSH POINT OUT THAT ONE OF THE PEOPLE 
UNCLASSIFIED 
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PRAISING BRZEZINSKI'S COLLEGIALITY AND SELF-EFFACEMENT 
IS HIS NEW STAFF ASSISTANT FOR PRESS AND CONGRESSIONAL 
RELATIONS, JERROLD SCHECTER. SCHECTER, THE FORMER 
DIPLOMATIC EDITOR OF TIME MAGAZINE AND A WELL-KNOWN 
JOURNALIST, IS BY FAR THE MOST VISIBLE FIGURE EVER TO 
WORK FOR A NATIONAL SECURITY ADVISER ON PUBLIC RELATIONS. 

10. WOULD BRZEZINSKI WANT SOMEONE LIKE SCHECTER AT HIS 
SIDE IF HE PLANNED TO DISAPPEAR INTO WASHINGTON'S MOCK- 
MAHOGANY WOODWORK? 

1 1 . IN FACT THERE IS A RELATIVELY INNOCENT EXPLANATION 
FOR SCHECTER'S APPOINTMENT: BRZEZINSKI WANTED A MAN OF 
STATURE WHO COULD CARRY SOME OF THE BURDEN OF DEALING 
WITH REPORTERS, AND JODY POWELL NEEDED HELP FROM SOMEONE 
EXPERIENCED IN FOREIGN AFFAIRS. PERHAPS THAT DOES 
EXPLAIN IT. 

12. BUT THE QUESTIONS RAISED BY SCHECTER'S PLACE ON THE 
NSC STAFF ARE TYPICAL OF THE IMPRESSIONS AN OUTSIDER 
GATHERS BY TALKING TO BRZEZINSKI AND A DOZEN OR MORE OF 
HIS COLLEAGUES. 

12. ARGUABLY, EVERYTHING BRZEZINSKI HAS DONE WITH THE 
SMALL BUT ENORMOUSLY POWERFUL NSC ORGANIZATION IS COM- 
PATIBLE WITH HIS PROCLAIMED INTENTION OF REDUCING ITS 
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OPERATIONAL INFLUENCE AND REINVIGORATING THE TRADITIONAL 
CABINET DEPARTMENTS. ON THE OTHER HAND, THERE IS STILL 
MORE THAN ENOUGH ROOM FOR BRZEZINSKI TO MANEUVER HIMSELF 
INTO A DOMINANT POSITION IN THE NATIONAL SECURITY BUREAU- 
CRACY IN THE MONTHS AND YEARS AHEAD. 

13. THE EXPECTATION THAT BRZEZINSKI AND VANCE ARE BOUND 
TO CLASH EVENTUALLY IS A PRODUCT OF HISTORY. RELATIONS 
WERE NOT HARMONIOUS BETWEEN MCGEORGE BUNDY AND DEAN RUSK 
IN THE KENNEDY YEARS, AND BUNDY SEEMED TO WIN AN UPPER 
HAND. 

UNCLASSIFIED 

PAGE 04 STATE 068295 TOSEC 030037 

14. KISSINGER HUMILIATED ROGERS DURING THE FIRST NIXON 
ADMINISTRATION, EVENTUALLY RUNNING THE STATE DEPARTMENT BY 
REMOTE CONTROL FROM HIS WHITE HOUSE OFFICE. IN THE 
PROCESS, AS ONE FORMER ASSOCIATE PUT IT, KISSINGER IMBUED 

THE NSC ADVISER'S IOB WITH A "STAR QUALITY" THAT HAS 
INEVITABLY RUBBED OFF ON B RZ EZINSKI, REGARDLESS OF HIS 
INTENTIONS. 

15. BUT THIS HISTORY DOES NOT COVER THE ENTIRE RECENT 
PAST. BRENT SCOWCROFT, GERALD FORD S NSC ADVISER, WORKED 
SMOOTHLY AND DEFERENTIALLY WITH SECRETARY OF STATE KISSIN- 
GER, FOR EXAMPLE. 

RZEZINSKI LIKES TO CITE THE YEARS 1945-50, WHEN 

16. BRZEZINSKI LIKES TO CITE THE YEARS 1945-50, WHEN 
PRESIDENT TRUMAN'S TEAM OF FOREIGN AFFAIRS ADVISERS WORKED 
HARMONIOUSLY TOGETHER TO FORMULATE AN AMERICAN POLICY 
WHICH SURVIVED FOR 20 YEARS. TRUE COLLEGIALITY REALLY IS 
POSSIBLE, BRZEZINSKI INSISTS. 

17. IF IT IS POSSIBLE, THOUGH, IT IS NOT INEVITABLE. THE 
PRESSURES THAT TEND TO CENTRALIZE POWER IN THE WHITE 
HOUSE- AND IN THE NATIONAL SECURITY COUNCIL APPARATUS-ARE 
POWERFUL, AND THEY ARE ALREADY EVIDENT IN THE CARTER 
ADMINISTRATION. 

18. THE BASIC PRESSURE IS SIMPLE: THE PRESIDENT NEEDS A 
STAGGERING AMOUNT OF INFORMATION AND ANALYSIS FROM THE 
BUREAUCRACY, AND HE NEEDS IT TO REACH HIM WITH A MINIMUM 
OF SPECIAL PLEADING. HE NEEDS SOME THINGS IMMEDIATELY, 

SOME ON SHORT NOTICE. IN THE FOREIGN POLICY FIELD, THE 

NSC STAFF PROVIDES A HANDY, MANAGEABLY SIZED AND LOYAL 
INSTRUMENT TO ACHIEVE THESE GOALS. 

19. BUT BRZEZINSKI HAS PROMISED TO RESTORE THE INFLUENCE 
UNCLASSIFIED 
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OF THE DEPARTMENTS. THERE IS EVIDENCE THAT THIS HAS 
WORKED, AT LEAST ON OCCASION. DURING THE ZAIRE CRISIS, 

FOR EXAMPLE, THE STATE DEPARTMENT PLAYED THE LEADING ROLE, 
ACCORDING TO ADMINISTRATION SOURCES. BUT THE NEW ARRANGE- 
MENTS ARE NOT ALL SMOOTH. 

20. SOME NSC OFFICIALS FEAR THAT THE STATE DEPARTMENT IS 
BECOMING A LITTLE "TOO PRIDEFUL" ABOUT ITS RENEWED IM- 
PORTANCE. IN A SERIES OF INTERVIEWS, NUMEROUS MEMBERS 

OF THE NSC STAFF TOLD ANECDOTES ABOUT HOW THE STATE DEPART- 
MENT HAD MISSED DEADLINES FOR DELIVERING PAPERS OR DONE 
POOR-QUALITY WORK ON SPECIFIC PROJECTS. 

21. BRZEZINSKI HIRED HIS ASSISTANTS FOR THEIR BRAINPOWER 
AND EXPERTISE, SO NOT SURPRISINGLY, THEY ARE NOT EAGER 

TO SIMPLY PASS IDEAS AND MEMOS ON FROM THE DEPARTMENTS TO 
BRZEZINSKI AND THE PRESIDENT. THEY ARE CONSTANTLY 
TEMPTED TO REWRITE PAPERS FOR CARTER, AND THEY HAVE THE 
OPPORTUNITY TO DO SO-A GOOD DEFINITION OF BUREAUCRATIC 
POWER. 

22. (DURING THE LAST ADMINISTRATION THE WHITE HOUSE 
CALCULATED THAT 60 TO 70 PER CENT OF THE PIECES OF PAPER 
REACHING THE PRESIDENT'S DESK CAME FROM THE NSC.) 

23. AS ONE OF BRZEZINSKI'S YOUNGER COLLEAGUES SAID IN AN 
INTERVIEW, "MOST OF US ARE MOTIVATED BY A DESIRE TO CRE- 
ATE SOMETHING-A NEW WAY OF LOOKING AT A PROBLEM OR OF 
SOLVING IT.. .THERE'S AN ENORMOUS INCENTIVE TO BUILD YOUR- 
SELF A MONUMENT, AND YOU'VE GOT TO GUARD AGAINST THAT 
INCLINATION." 

24. BRZEZINSKI SAYS HE IS DETERMINED THAT THE NEW NSC 
STAFF SERVE AS A "THINK TANK" FOR THE PRESIDENT, PRO- 
DUCING NEW CONCEPTIONS AND IDEAS FOR HIS FOREIGN POLICY, 

BUT ASSOCIATES SAY THE PRESS OF DAILY WORK MAKES THIS 
UNCLASSIFIED 
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DIFFICULT. 

25. BRZEZINSKI HAS TRIED TO HOLD DOWN THE SIZE OF HIS 
STAFF, AND ALTHOUGH IT IS CREEPING UP TO THE SIZE OF 
SCOWCROFT'S STAFF UNDER FORD (THERE ARE NOW ABOUT 40 
PROFESSIONALS, AND MORE COMING) THERE DOES SEEM TO BE 
MORE THAN ENOUGH FOR EVERYONE TO DO. 

26. JESSICA TUCHMAN, FOR EXAMPLE, WHO IS RESPONSIBLE 
FOR "GLOBAL ISSUES," IS HANDLING NUCLEAR PROLIFERATION, 
CONVENTIONAL ARMS CONTROL, HUMAN RIGHTS, INTERNATIONAL 
ORGANIZATIONS, POPULATION, FOOD AND ENVIRONMENTAL ISSUES. 

27. TUCHMAN, 30, IS ONE OF BRZEZINSKI'S MORE UNUSUAL 
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APPOINTMENTS TO THE STAFF. A DOCTOR OF BIOCHEMISTRY AND 
BIOPHYSICS, SHE GOT INTO POLITICS ON THE STAFF OF THE 
HOUSE SUBCOMMITTEE ON ENERGY AND THE ENVIRONMENT, AND WAS 
RESEARCH DIRECTOR IN THE PRESIDENTIAL CAMPAIGN OF REP. 

MORRIS K. UDALL (D-ARIZ.) LAST YEAR. 

28. TUCHMAN SAYS SHE IS WORKING MORE THAN 70 HOURS A 
WEEK. "IT WILL GET BETTER," SHE SAYS HOPEFULLY, THOUGH 
SHE LOVES THE JOB. "I HAVEN'T HAD TIME TO READ OR THINK 
MUCH." SHE SAID IN AN INTERVIEW, BUT SHE HAS HAD TIME TO 
DISCOVER THE SYMBOLIC POWER OF HER NEW STATUS. "I WAS 
SHOCKED BY THE SPEED WITH WHICH TELEPHONE CALLS ARE 
RETURNED," SHE SAID. 

29. TUCHMAN IS AN EXAMPLE OF BRZEZINSKI'S DESIRE THAT HIS 
STAFF REFLECT THE NEW TRENDS IN FOREIGN POLICH WHICH HE 
HAS ADOPTED. UNLIKE PREVIOUS NSC STAFFS. THIS ONE HAS 
OFFICES CALLED "GLOBAL ISSUES" AND "NORTH-SOUTH." THE 
IDEA IS TO CUT ACROSS THE TRADITIONAL BOUNDARIES OF 
DIPLOMATIC THINKING, BRING ECONOMIC AND ENVIRONMENTAL 
CONSIDERATIONS INTO PLAY. AND THINK CONCEPTUALLY. 

UNCLASSIFIED 
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30. THERE ARE CYNICS-VETERANS OF OLD NSC STAFFS, AND A 
FEW PARTICIPANTS IN THIS ONE- WHO DOUBT THAT MUCH WILL 
REALLY CHANGE. ONE NOTED, FOR EXAMPLE, THAT THE NORTH- 
SOUTH OFFICE NOW CONTAINS SPECIALISTS FOR SOUTH ASIA, 

LATIN AMERICA AND AFRICA— REGIONS COVERED BY SEPARATE 
OFFICES IN THE KISSINGER AND SCOWCROFT ERAS. 

3 1 . THE SECRETIVE NSC SETUP THAT NIXON AND KISSINGER 
CREATED REFLECTED THEIR PERSONALITIES; THE RELATIVELY OPEN 
ONE NOW APPARENTLY REFLECTS CARTER'S. HE READS MORE THAN 
PREVIOUS PRESIDENTS, SO THERE IS LESS NEED TO SCREEN OUT 
PAPERS OR BOIL THEM DOWN. HE ALSO TALKS FREELY WITH 
ASSOCIATES. AND BRZEZINSKI SHARES HIS ACCESS TO CARTER 
WITH OTHERS ON HIS STAFF. 

32. SOME STAFF MEMBERS WONDER IF THIS PRESENT OPENNESS 
CAN SURVIVE A MAJOR CRISIS, BUT THEY ALL ENJOY IT. 

MORALE SEEMS EXCELLENT, AND BRZEZINSKI IS PRAISED BY HIS 
ASSOCIATES FOR HIS CONSIDERATE ATTENTION TO THEIR NEEDS 
AND FEELINGS. 

33. BUT THERE ARE ALREADY HINTS OF THE PRESSURES THAT 
BROUGHT THE SHUTTERS DOWN AROUND OTHER NSC STAFFS. SEV- 
ERAL PEOPLE COMPLAINED PRIVATELY THAT THEY CAN PERCEIVE A 
TENDENCY TO KEEP TOO MANY SECRETS. AT THE SAME TIME THEY 
PRAISED BRZEZINSKI FOR TRYING TO SHARE INFORMATION AROUND 
THE STAFF. 

34. THE ULTIMATE NATURE OF THE NSC UNDER BRZEZINSKI WILL 
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OBVIOUSLY DEPEND A GREAT DEAL ON HIS OWN PERSONALITY, 
BEHAVIOR AND IDEAS. DOES HE WANT TO AGGRANDIZE HIMSELF? 
HE INSISTS NOT, SO DO HIS FRIENDS. 

35. ONE WHITE HOUSE OFFICIAL WHO ISN'T SO SURE OBSERVED 
LAST WEEK THAT PRESIDENT CARTER HAS RELAXED THE RULES 
ABOUT THE USE OF WHITE HOUSE LIMOUSINES SO THAT 
BRZEZINSKI CAN RIDE TO AND FROM HIS TEMPORARY HOME IN 
UNCLASSIFIED 
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GEORGETOWN IN AN OFFICIAL CAR. THE TRUTH REMAINS TO BE 
SEEN. 

36. BRZEZINSKI NOTES THAT HE, VANCE AND BROWN ARE TRYING 
TO HAVE A WEEKLY LUNCH TOGETHER. HE TALKS TO VANCE 
FIVE TO TEN TIMES A DAY BY PHONE, AND SEES HIM ONCE OR 
TWICE BESIDES. HIS CONTACT WITH BROWN IS ALMOST AS 
EXTENSIVE. 

37. "IT SHOULD BE THE NORM AND NOT THE EXCEPTION THAT 
THE PRINCIPAL MEMBERS OF AN ADMINISTRATION WORK WELL TO- 
GETHER," BRZEZINSKI SAID IN A RECENT INTERVIEW. "I AM 
DISCOURAGED THAT PEOPLE FIND (THIS) HARD TO BELIEVE." 

(END TEXT.) 

CHRISTOPHER 

UNCLASSIFIED 


« END OF DOCUMENT » 
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